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ABOUT IFP

The Initiative for Peacebuilding (IfP) is a consortium led by International Alert and funded by the European
Commission. IfP draws together the complementary geographic and thematic expertise of 10 civil society
organisations (and their networks) with offices across the EU and in conflict-affected countries. Its aim is to
develop and harness international knowledge and expertise in the field of conflict prevention and peacebuilding
to ensure that all stakeholders, including EU institutions, can access strong independent analysis in order to
facilitate better informed and more evidence-based policy decisions.

This document has been produced with the financial assistance of the European Union. The contents of this
document are the sole responsibility of IfP/CMI and can under no circumstances be regarded as reflecting the
position of the European Union. To learn more, visit http://www.initiativeforpeacebuilding.eu.

ABOUT CMI

The Crisis Management Initiative (CMI) is an independent, non-profit expert organisation. The aim of CMl is to
strengthen the capacity and professionalism of international actors in conflict resolution and management and to
mount private diplomacy operations. The unique, multi-faceted approach of CMI draws upon field research and
thematic projects to influence decision-making and shape crisis management policies. CMI analyses the changes
in the global security environment and their impact on crisis response requirements. In support of the international
community, it develops and tests more effective approaches and tools for mediation, state-building, mission support
capabilities and evaluation. CMI and its close supporters form an experienced network of fieldworkers and private
diplomacy actors. To learn more, visit www.cmifi.
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INTRODUCTION

This paper is based on an interview of Dr. Antje Herrberg with Martti Ahtisaari.' The purpose of recording the interview
for display and sharing it on websites is to portray excellence and practice in international peace mediation.

The Norwegian Nobel Committee awarded Mr. Ahtisaari the Nobel Peace Prize for his role as an outstanding
international peace mediator. Through his constant efforts and personal commitment, Mr. Ahtisaari has demonstrated
how important mediation can be for the resolution of international conflicts. The following paper will summarise key
issues brought out in the discussion with Martti Ahtisaari and will thus give insight into some of his personal working
principles. It should be noted that this account is one of the multitude of approaches in mediation, thus this paper
does not claim to list all essential characteristics of a good mediator or Mr. Ahtisaari himself.

The interview with Martti Ahtisaari marks the beginning of a series of interviews with mediators. The goal of these
short clips is to contrast and show a wide array of mediation practices. The aim of ‘letting the mediators speak
for themselves’ is to highlight the need for different practices to come together so as to arrive at a coherent
understanding but also to develop and refine professional approaches in international peace mediation. This
audiovisual way of communication should also foster a movement in the debate around this important topic of
mediation among EU officials and professionals. An equally important effect of sharing such films on platforms
like YouTube is to raise awareness and verve for mediation amongst a broader audience. In addition to the topic
of good mediators, Ahtisaari also discusses in two further videos different negotiations and mediation scenarios
and advocates for a stronger role of the European Union as an international peace mediator.?

1 A. Herrberg & M. Savolainen (CMI) (2008). Martti Ahtisaari on: What is a good mediator? Available at http://www.initiativeforpeacebuilding.
eu/video/index.php and http://www.youtube.com/user/CMIFinland.

2 See A. Herrberg & M. Savolainen (CMI) (2008). Martti Ahtisaari on: Negotiation vs. Mediation — Namibia, Aceh, Kosovo; and Martti Ahtisaari
on: Mediation in the EU. Available at http://www.initiativeforpeacebuilding.eu/video/index.php.

www.initiativeforpeacebuilding.eu
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ESSENTIALS OF A GOOD MEDIATOR

Martti Ahtisaari discusses common characteristics of “what is a good mediator™

Mediators come from different walks of life: Martti Ahtisaari believes that mediators can come from all
different walks of life. He compares the role of mediators to those of managers who come from different fields
and backgrounds. As mediator or manager, one faces similar problems: how does one get his or her staff to
come up with the best they can produce? How does one treat people in general? Hence, these are common
features in different professions.

‘If we think we are the most important, we are in the wrong business’: ‘The mediator’s role is very much
like that of a midwife, you have not caused the pregnancy and you don't own the child. It's theirs, it's the parents,
the parents in this case are the ones who are trying to mediate peace. You also have to realize that the midwife’s
role ends, but you still may need the advisory services from very crucial faculties even when the child is growing
up. You have to realize that is theirs and that the success that is theirs, they should be enjoying that ‘we did it’ |
would also say that the mediator's ego should not come in the way'. In this sense, Ahtisaari stresses that what is
important in the peace process is the parties not the mediator.

Honest broker: A mediator is somebody with integrity who needs to coach parties to work together towards
a solution; this does sometimes means being “tough” when issues get critical. In this sense, according to Martti
Ahtisaari, the mediator cannot be absolutely neutral; he needs to support one party over the other if one party
strongly misbehaves. Parties should get the feeling that they are both being treated fairly. In other words: the
mediator should be “all-partial.” Martti Ahtisaari describes this in his own words as if “You would be a good adviser
for both — or confidant of both.”

Integrity and Independence: Mediators, especially in international peace mediation, have to display and
enact their independence. Therefore, the independence of the mediator underlines his or her integrity. In this
context, integrity and independence are closely interlinked. As a rule of thumb, Martti Ahtisaari determined the
independence of the mediator as a situation in which the mediator’s life does not depend on the direct work he
is providing in a peace process.

Favouring a directive approach: According to Martti Ahtisaari, a mediator needs to know what he or she wants
from the process and in which direction he/she is guiding it. The frame around which a peace process is going
to be negotiated should be clear to the parties and the mediator. For instance, the process varies if it is about
the independence (as in the cases of Namibia or Kosovo) or the autonomy (e.g. Aceh) of one of the parties.
Although the framework of the peace process has to be clear to the involved parties, Ahtisaari stresses also
that a mediator should not pretend that he or she has all the answers to all the problems that occur in a peace
process.

www.initiativeforpeacebuilding.eu
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SUPPORT FOR MEDIATION PROCESSES

Support from the key actors: Martti Ahtisaari asserts that in international peace mediation, the way in which
the mediator consults and works with the international community is crucial. Mediators need to be realistic and
include the support from the major actors concerning a conflict: ‘There is a sort of realism involved that you need
some of the major actors. If you can't have their support, | would not even start a mediation exercise..." Whilst the
international community does not need to stand 100 percent behind the mediator’s ideas, they need to support
the process in general. At the same time, the mediator should also inform the stakeholders of the process, i.e.
more than just the core group of those included in the actual mediation process.

Mediation support: Martti Ahtisaari highlights the role of mediation support. This means that mediators need, in
most cases, support from others in order to engage successfully in peace processes. Internally such mediation
support can be technique training for the mediator as well as providing the mediator with a “sparring partner”,
conventionally called supervision in professional mediation. This allows the mediator to do his work more
systematically and to try out different ideas. Furthermore, mediators need outsiders, i.e. academics and individual
experts, who evaluate their work and give valuable feedback to the mediator and the team.

www.initiativeforpeacebuilding.eu



8 = INITIATIVE FOR PEACEBUILDING

THE “AHTISAARI" BRAND

Martti Ahtisaari reflects some of his personal attributes as a peace mediator.

Finnish origin: Parties will always be aware of the mediator’s personal background, and potential or perceived
biases resulting from it. For Mr. Ahtisaari, for example, it helps that he comes from a democratic society and a
small country. Such origins make you less threatening to the parties and mostly more acceptable as a mediator.
However, this also means often that you can't do it alone; you may sometimes need the support of the actors
involved in a peace process.

Inclusion and “bridge-building”: Essential for peace talks is the ability to include all stakeholders — the main
parties, major powers, eminent personalities and women — into the peace process, build up a broad range of
support and thus share with all a common vision of the main goal: peace. The basis for the inclusion of all
stakeholders stems from an understanding that you need to take into account all parties that can influence, in
the positive or negative, the peace talks.

Language: Ahtisaari believes that positive wording rather than harsh language works best, also as a sign of
respect to human dignity: ‘The best compliment | ever got was from an Eritrean, he said: “Look, [ would like to work
half a year with you so that | would learn how to say difficult things in a nice manner”. | thought it was the best
compliment | ever received because you had to open difficult issues that my host didn’t want to hear. But | had to
try to say it in such a manner that they realized that | had to raise them’.

Ahtisaari believes that personalities do matter. Personality influences how a mediator handles issues and
whether he or she gains the confidence and has the credibility from the parties or not.

‘We are a little bit like artists — my generation’. There is a generational shift in mediation practices from art
to technique taking place. ‘Younger ones are coming. [...] We have a much more professional cadre of mediators
coming...” Martti Ahtisaari recognises the new generation of mediators where techniques and professional
approaches matter as much as personality.

Every conflict can be resolved: Martti Ahtisaari strongly believes that any conflict can be resolved. It is a

question of the willingness of parties involved, the international community in supporting conflict resolution and
in the ability of a good mediator to work with the parties.

www.initiativeforpeacebuilding.eu
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MARTTI AHTISAARI ON MEDIATION
IN THE EU

Martti Ahtisaari discusses the importance of mediation for the EU and advocates for a stronger role for the EU
as an international peace mediator.

Build up the EU’s mediation capacity: Martti Ahtisaari believes that the EU should build up its mediation
capacity. The EU enlargement process can be seen as a whole peace process in itself. In this context, it can
be argued that peace mediation is part of the identity of the EU. Moreover the EU has the capability to act as
a more consensus mediator. From his personal experience, Ahtisaari was very impressed at how professionally
and quickly the EU reacted to his request for sending peace agreement monitors to Aceh.

Improve the organisational arrangements: According to Ahtisaari, there is a trend of developing different
regional actors in trying to solve conflicts. Therefore, the EU needs to have the right facilities to deal with
conflicts. One way to improve the organisational arrangement of the EU is a careful assessment of the UN
(mediation) arrangements. The capacity for mediation has to be strengthened in the EU. The EU can also draw
upon the experience and capacity of its Member States in order to do so.

The importance of preventive diplomacy: In his final statement, Martti Ahtisaari advocates for a more

forthcoming and preventive diplomacy by the EU: ‘So that we don't need to come into the picture when everything
has already failed".

www.initiativeforpeacebuilding.eu



INITIATIVE FOR @BUILDING

c/o International Alert

205 Rue Belliard, B-1040 Brussels Tel: +32 (0) 2 239 2111 Fax: +32 (0) 2 230 3705 % Kx
Imontanaro@international-alert.org www.initiativeforpeacebuilding.eu o A UNED

PARTNERS
S B R SRR e e are e e
] ' ) C jrema INITIATIVE HELLERIC FOUNDATION FOR EURTPESN & FOREIGH POLICY

Building Bridges for Sustainable Secarvity

EPLO FRDE

= International A{{-1g#

0- FRANSTHONAL
JUSTICE

APDC] Z=.. "l ¥~ 5



