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As part of the Initiative for Peacebuilding Project, Partners-Georgia has organized and 
conducted training on cooperative planning in Tbilisi on October 22 to 24.  

20 representatives of local NGOs from Gardabani, Akhalkalaki and Ninotsminda participated 
in the training held in Russian. The main topics discussed during the training were: 

• The essence of consensus facilitation 
• The role of facilitator 
• Techniques of communication and negotiation 
• Stakeholder analysis and assessment  
• Consensus facilitation process planning 

Participants learned skills which will help them to cooperate effectively with the 
representatives of different sectors, but not only. In order to have a positive influence on the 
whole region, they also exchanged information to identify the problems they have in their 
own region and the difficulties they face in the process of solving them.  

Based on this, they planned two consensus facilitation sessions in the region of Samtskhe-
Javakheti, which will result in the creation of a cooperative action plan defining the role and 
responsibilities of each part. 

 
 


